Joseph Selby, Chair

Discovery Bay P-6

Citizen AdViSOl'y Office of Supervisor Diane Burgis
o Contact: Stephen Griswold 111
Committee 3361 Walnut Blvd., Suite 140
Brentwood, CA 94513
(925) 655-2330

Joseph Selby, Chair

Bob Mankin, Vice Chair
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The Discovery Bay P-6 Citizen Advisory Committee serves as an advisory body to the
Contra Costa County Board of Supervisors and the Office of the Sheriff.

AGENDA

Wednesday, April 12, 2023
6:00p.m.

In-Person Meeting Located at:
Discovery Bay Community Center
1601 Discovery Bay Blvd.
Discovery Bay, CA 94505

Board meetings can be accessed via Zoom:
https://cccounty-us.zoom.us/j/89545786091

or
Dial In: (888) 278-0254
Conference code: 873015

To access the full agenda packet, please visit:
https://www.contracosta.ca.gov/AgendaCenter/ViewFile/Agenda/5173?html=true

The Discovery Bay P-6 Citizen Advisory Committee will provide reasonable accommodations for persons with disabilities planning to
attend the meeting. Please contact Stephen Griswold 111 at least 72 hours before the meeting at (925) 655-2330

Materials distributed for the meeting are available for viewing at the District 111 Brentwood Office.



c.

e.

Call to Order/Roll Call

Approval of Agenda

Public Comment (3 minutes per speaker)

Time is allotted under Public Comment for those persons who wish to speak for up to three minutes on any item NOT on the
agenda. Persons who wish to speak on matters on the agenda will be heard for up to three minutes when the Chair calls for
comments. Afier persons have spoken on an agendized item, the hearing can be closed by the Chair and the matter is subject
to discussion and action by the MAC. Persons wishing to speak are requested to fill out a speaker card.

Agency Reports
a. Contra Costa Sheriff’s Department

b. Office of Supervisor Diane Burgis

Consent Items
All matters listed under Consent Items are considered by the committee to be routine and will be enacted by one motion.

There will be no separate discussion of these items unless requested by a member of the committee or a member of the public
prior to the time the committee votes on the motion to adopt.

a. DRAFT Record of Actions — January 11, 2023

Presentations

Items for Action and/or Discussion
a. Discuss committee Member Training Requirements
b. Consider recommending the purchasing/leasing of cameras as presented.

Correspondence (R= Received S=Sent

Future Agenda Items
Adjourn
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Committee

Office of Supervisor Diane Burgis
Contact: Stephen Griswold I1I
3361 Walnut Blvd., Suite 140
Brentwood, CA 94513

Respectfully submitted by:
District Representative, Stephen Griswold 111

The Discovery Bay P-6 Citizen Advisory Committee serves as an advisory body to the
Contra Costa County Board of Supervisors and the Office of the Sheriff.

Draft Record of Actions
6:00 p.m.
January 11, 2023

MEMBERS PRESENT: Chair Selby, Committee Member Kane, and Committee Member McLendon.

MEMBERS ABSENT: Vice-Chair Mankin

APPROVAL OF AGENDA: Motion to approve the agenda as presented made by Councilmember Kane. Second made by
Councilmember McLendon. Motion carried: 3-0. AYES: Selby, Kane, and McLendon

PUBLIC COMMENT:
None.

AGENCY REPORTS:

a. Contra Costa County Sherriff’s Department: Motion to approve the draft record of actions as presented made by Chair
Selby. Second made by Councilmember McLendon. Motion carried: 3-0. AYES: Selby, Kane, and McLendon.

b. Office of Supervisor Diane Burgis: Stephen Griswold introduced himself to the P-6 committee members and informed
them that these meetings would move from being held every 6 months to quarterly starting in 2023.

CONSENT ITEMS:

c. Approval of the Record of Actions for January 12, 2022: Motion to approve the draft record of actions as presented made
by Chair Selby. Second made by Councilmember McLendon. Motion carried: 3-0. AYES: Selby, Kane, and McLendon,

ITEMS FOR DISCUSSION AND/OR ACTION:

d. Review and Approve the 2022 Annual Report and 2023 Objectives: Motion to approve made by Chair Selby. Second
made by Councilmember McLendon. Motion carried: 3-0. AYES: Selby, Kane, and McLendon.

e. Rotation of the 2023 Chair and Vice Chair: Motion to nominate Joe Selby as Chair and Bob Mankin as Vice Chair made
by Councilmember Kane. Second made by Councilmember McLendon. Motion carried: 3-0. AYES: Selby, Kane, and
McLendon.

a. Committee Member Training Requirments: Stephen Griswol updated all members present of their requirement to
complete Ethics and Brown Act/Better Government Ordinance Training in order to maintain appointment to the P-6.

CORRESPONDANCE/ANNOUNCEMENTS
None.

FUTURE AGENDA ITEMS

ADJOURMENT

There being no further business before the Discovery Bay P-6 Citizen Advisory Committee, Chair Selby adjourned the meeting
at 6:39pm. The next regularly scheduled Discovery Bay P-6 Citizen Advisory Committee meeting will be held on Wednesday,
April 12, 2023 at 6:00p.m. and location to be determined due to Covid-19.

This meeting record is provided pursuant to Better Government Ordinance 95-6, Article 25-2.205(d) of the Contra Costa
County Ordinance Code.
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fYock safety Community Safety

Eliminate Crime. Build Community.



Our Mission

Eliminate crime

Chief Matt Murray of @yakimapolice is calling
Flock Safety "the single greatest change since
DNA."


https://www.google.com/url?q=https://twitter.com/yakimapolice&sa=D&source=editors&ust=1680908771161014&usg=AOvVaw321Tkqt3uU7XcF3l_UdSex

2000+

Communities with
Flock across the
uU.S.

9%

Crimes in U.S. are
solved with Flock

1400+

Agency relationships
across the U.S.

120

Hot List alerts on
average per hour

70%

Reduction in crime in six
months*

30%+

More accurate reads vs.
other ALPRs**

*Global Newswire Press Release with Cobb County Police Department

**Study completed by the Los Angeles County Sheriff's Department
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24 Falcon Cameras

Benefits:
Secure all Ingress points
Answers the question “Where did they go” once a

hot tag enters your town
Egress identifies the vehicle fingerprint as it leaves

which can be searched throughout the Flock

network



Flock Safety
Falcon Camera

Infrastructure Free
LTE + Solar Powered

Venhicle Fingerprint™ Technology




Captures more
than legacy LPR
cameras

TX LGS2639

Make
Toyota

Color
Gray

Last Visit
315 EDT

Seen
3 OF 30 DAYS

Resident
No




e Warrants

Stolen Vehicle
Stolen Plate

Sex Offender
Missing Child
Supervised Release
Protection Order
Protective Interest
Violent Person
Missing Person
CPIC Data Records
Gang or Suspected
Terrorist

Public HOTLISTS

Police receive real-time alters when they get a hit on your camera

and justice CA-S8VS

under law 58 e Stolen Vehicle
e Stolen Plate

e Felony Vehicles
e Missing Child
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e Eye Witness: “| saw a white work
van with a bunch of logos and

decals all over it”

e Search for cars with tags,
temporary tags, no tags & by body,

make, color, and identifiers




Temporary Plate

No Plate

Covered Plate

State Detection



Paper plates try to
disguise vehicles

Redlands Police Department - #07 - Reservoir RA E ... 6/20/2019 10:35:42 PDT

Car with paper plate flees the
scene of a robbery



Suspects case
target areas

Redlands Police Department - #07 - Reservoir R E ... 6/20/2019 07:36:43 PDT

Hours before, same vehicle. Casing scene.
Registered to a parolee from nearby city.



TX GBZ4881

10/14/2022, 9:43:01 PM
Knollcreek @ Classen - EB
2 times in the last 30 days

Minivan

Honda

White
Window-Stickers

Flock Demo-Knollcreek @ Classen - EB

29.58729 , -98.40633
10/15/2022 00:43:01 EDT




more plate
reads per

ffock safety”

Crime doesn't
respect
jurisdictions.
Expand your
search network to
clear more cases.

Flock Safety enables law
enforcement agencies to
share and receive 1B+
monthly plate reads with
one-to-one, national and
statewide search
networks.




You are in Good Company with Flock

Over 3,000 Flock cameras around the greater

CA area between public, private & commercial.

Working with over 120+ agencies across CA.

Northern California Flock Clients (Partial List)
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You are in Good Company with Flock

2/ Major US Cities are partnered with Flock.

Partnered with 1200+ agencies nationwide.

Flock is the largest LPR network in CA/nationwide

Central California Flock Clients (Partial List)

Fresno
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CASE STUDY Long Term Results u San Marino PD Q San Marino, CA

Decrease in
Residential
Burglaries

“As the number of cleared

Decrease in part cases increases, crime

1 crimes correspondingly decreases.
One of the first places we

put cameras used to get a

Increased
number of ton of hits - now there are
cameras barely any. These cameras
are working as a deterrent in
Police Chief and City Council Attribute keeping out crime. ”

Crime Decrease to More Cases
Cleared With Flock LPR Cameras




Morgan Hill license plate readers lead to dozens

e R of arrests in first few months of deployment

a Morgan Hill PD Q Morgan Hill, CA - ABC 7 News - Bay Area

2.5 Month Update: 51 Stolen Vehicles
Recovered and 66 Arrests Made

In the First Two Weeks they recovered 9
stolen vehicles, and made even more arrests

The occupants had shaved ignition keys,
burglary tools, catalytic converters, warrants

Every suspect was from outside of Morgan
HIU

Without Flock it would take 8 MONTHS to
achieve similar results

Locating these vehicles prevented the crimes
that they came to Morgan Hill to commit

16x Better Results



https://www.google.com/url?q=https://abc7news.com/bay-area-crime-license-plate-readers-morgan-hill-stolen-cars/11403799/&sa=D&source=editors&ust=1680908794072379&usg=AOvVaw3z8McEzZHY3_Av1ilKh2db
https://www.google.com/url?q=https://abc7news.com/bay-area-crime-license-plate-readers-morgan-hill-stolen-cars/11403799/&sa=D&source=editors&ust=1680908794072555&usg=AOvVaw1osgXJVrgpnUFbbjOYUcF2

Case Study: Consistent RO/

a Santa Maria PD Q Santa Maria, CA

December 2022 Update:

Flock cameras were used on a total of 35
cases during the month of December

These 35 cases resulted in the 12 different
arrest being made

12 stolen vehicles (not related to arrests)
were also recovered

Use of the Flock system provided 26 leads

These leads included cases ranging from
robberies, missing persons, domestic
violence, and stolen cars

Santa Maria PD has a full-city deployment of
122 Flock cameras

7 B
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Flock is used on a
daily basis to clear
cases and solve
crime




Falcon Pricing

Product Distance  Lanes Speed

Falcon 10-75' 1-2 0-100 mph $3,000

Annual Subscription Inc

CAMERA HARDWARE HOSTING & ANALYTICS

~ Automatic License Plate Reader ~ Cloud Hosting & LTE Connectivity
~ Solar or DC Power ~Unlimited User Licenses

~ Mounting Equipment ~ Hotlist Integration & Alerts

~ Maintenance Warranty -~ 0Ongoing Software Enhancements

*five (5) camera minimum | one time implementation fee per ¢
*Flock Safety does not provide electrical services



ffock safety
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ffock safety | A AXON

Fully-integrated fixed and mobile ALPR solutions

Widescale ALPR coverage. Seamless evidence management.

Fixed, infrastructure-free Falcon ALPR camera + FlockOS ~ ° Axon's Evidence platform + Fleet 3 mobile ALPR camera



CASE STUDY Long Term Results

* 0

35%

2X

Requested
increase in #
of cameras

Increase in
Arrests related
to Vehicle
Thefts

Less Vehicle Thefts are
happening in Vacaville, and
more of them are getting solved

Fire apprenticeship, expanded license plate reader

program among budget requests
- The Reporter

“Word has gotten out about
these ALPR programs, and
folks that are in the business
of stealing cars will typically
do a little bit of research and
find out that a city that has an
ALPR program they then want
to avoid”

-Chief lan Schmutzler


https://www.google.com/url?q=https://www.thereporter.com/2022/05/25/fire-apprenticeship-expanded-license-plate-reader-program-among-budget-requests/&sa=D&source=editors&ust=1680908796502367&usg=AOvVaw3A-iMkChvmSLyq9c668W0z
https://www.google.com/url?q=https://www.thereporter.com/2022/05/25/fire-apprenticeship-expanded-license-plate-reader-program-among-budget-requests/&sa=D&source=editors&ust=1680908796502564&usg=AOvVaw2RMlzBH-kvQ6baBp8-4kyd

Case Study: Serial Burglar Police make seven arrests over busy

u o four days

- danvillesanramon.com

Jan. 14: Officers received a Flock alert

Vehicle believed to be associated with ;
burglaries in the area D~ |
Vehicle was located and officers found 1.5 ;

ounces of meth, stolen property and »
burglary tools in the vehicle.

Before Flock With Flock
6 Stolen Vehicl 21 Stolen Vehicl
RecoE/Zﬁgs i?\ 8C|\jo. Recocgrieens ir?SCMeo. 5X Better ReSUIts



https://www.google.com/url?q=https://danvillesanramon.com/news/2021/01/18/san-ramon-police-make-seven-arrests-over-busy-four-days&sa=D&source=editors&ust=1680908797794552&usg=AOvVaw3l0RIoQjBde-a6WFTRu_sK
https://www.google.com/url?q=https://danvillesanramon.com/news/2021/01/18/san-ramon-police-make-seven-arrests-over-busy-four-days&sa=D&source=editors&ust=1680908797794755&usg=AOvVaw17G5xWWJveH5RDpzwBpD6E

Success Story
MCLEAN, VA

12 Homes

Sudden rise in parcel and mail theft quickly lead to
home burglaries.

The community took action with Flock cameras
capturing inbound and outbound vehicles

No incidents reported since Flock was installed in
August 2021

Neighbors say it serves as a deterrent for crime because the

serious incidents since it was installed in Auqus



https://www.google.com/url?q=https://www.fox5dc.com/news/mclean-neighborhood-tackling-crime-by-installing-license-plate-scanners&sa=D&source=editors&ust=1680908798665444&usg=AOvVaw1RRoFyxYrT4GUlKGWcGPcX
https://www.google.com/url?q=https://www.fox5dc.com/news/mclean-neighborhood-tackling-crime-by-installing-license-plate-scanners&sa=D&source=editors&ust=1680908798665649&usg=AOvVaw3iR9prvqi06DL3MafD3bUM
https://www.google.com/url?q=https://www.fox5dc.com/news/mclean-neighborhood-tackling-crime-by-installing-license-plate-scanners&sa=D&source=editors&ust=1680908798665795&usg=AOvVaw2vRHGLFj8LzK2YSPNUiz-L

Case Study: Home Invasion 3 Arrested In Connection With San Mateo Armed Home

Invasion

u San Mateo PD O San Mateo, CA

- Patch.com

9 p.m. on Oct. 2 three people kicked in
the door of an elderly woman’s home

The suspects held her at gunpoint,
took the woman'’s life alert, and
robbed her of jewelry and valuables

The suspects drove past a Flock LPR
camera when they fled the scene
which ultimately led to the
identification of

the suspects

Without LPR they wouldn’t have had a
lead to investigate



https://www.google.com/url?q=https://patch.com/california/sanmateo/97-year-old-san-mateo-woman-targeted-armed-home-invasion-cops&sa=D&source=editors&ust=1680908798977476&usg=AOvVaw24kxZdbmmwybF29CGLuKhJ
https://www.google.com/url?q=https://patch.com/california/sanmateo/97-year-old-san-mateo-woman-targeted-armed-home-invasion-cops&sa=D&source=editors&ust=1680908798977707&usg=AOvVaw3k1tg9DTBc5lE7f6WRSzh3

CASE STUDY Machine Vision

u CPD Q Chamblee, Georgia

Stranger on Stranger Abduction
August 28, 2020

When Every Second
Matters, Choose Flock.

12:33 PM o Amber Alert Issued

1:01 PM o Search Conducted With Flock Safety

2:30 PM o Suspect Vehicle Located

5:03 PM o Felony Stop + Arrest

6:00 PM o Baby Reunited With Mother



Ethics-Driven Innovation

Protecting Privacy

Footage owned by Agency/City and will

never by sold or shared by Flock

30 day retention period is mandated by

Flock, not Agency

Short retention period ensures that all
data not associated with a crime is
automatically deleted and
unrecoverable

Takes human bias out of crime-solving

by detecting objective data

Search reason field required for audit
trail

NOT facial recognition software

NOT used for immigration enforcement
NOT used for traffic enforcement

End to End Encryption of all Data

NO Pll is contained in Flock

Not connected to registration data or
3rd party databases (Carfax, DMV)
Transparency Portal

https://transparency.flocksafety.com/vallejo-ca-pd



https://www.google.com/url?q=https://transparency.flocksafety.com/vallejo-ca-pd&sa=D&source=editors&ust=1680908800652135&usg=AOvVaw0IUtZG9Sc6U4sOvq28T8fg
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